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Program authonty P.L. 107-110 ESEA, as amended by the NCi_B Act of 2001 Sectlon FOR TEA USE ONLY
1003(9) o % M; Wrﬁe:DGA Ii}::ra
Grant Period February 1, 2017, to July 31, 2020, pending future federal aliocations . S =
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' Schedule #1—General Informatior

Part 1: Applicant Information

' Organization name County-District # Campus name/# Amendment #
La Joya ISD 108912-045 Ann Richards Middle School
Vendor ID # ESC Region # DUNS #
746001550 1 024102451
Mailing address City State ZIP Code
7005 Ann Richards Rd. Mission TX 7B574-
Primary Contact
First name M.l Last name Title
Thomas M Qcana Principal
Telephone # Email address FAX #
{956) 323-2860 t.ocana@lajoyaisd.net {956) 323-2861
Secondary Contact
First name M.E Last name Title
Adelaida Martinez Librarian
Telephone # Email address FAX #
{956) 323-2860 a.martinez6@lajoyaisd.net {956) 323-2861

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.I.  Lastname Title

Dr. Alda T Benavides Superintendent of Schools
Telephone # Email address FAX #

956-323-2002 g benavides@lajovaisd. net 956-323-2010

Signat (blue in ferred) Date sjgne
T e 7l

Criipthe a'éqi{t;v responsrb! parly may sign this application.

701-16-105-041
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ounty-district num

Part 3:: Schedules Required for New or Amended Applications -

" ]_Anﬁendrn“ent # ("for amendments 'oni'y).

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment

An X in the "New” column indicates a required schedule that must be submitted as part of any new appllcatlon The

Schedule Application Type
# Schedule Name New Amended
1 General Information %

2 Required Attachments and Provisions and Assurances

4 Request for Amendment N/A

5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Centracted Services (6200) important
9 Supplies and Materials {6300) Note for
10 Other Operating Costs (6400) Competitive
11 Capital Outlay {6600) Grants*
12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements =4

17 Responses to TEA Requirements %

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #5—Pregram Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

éhanges on this paée havet-aeen donﬁrmed with: On this date:

Via telephonefax/email (circle as appropriate)

By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

ounty istric num er or vendorID 108-912 045 __ — |Amendment#(foramendments ohly.
‘Part 1: Required Attachments - R ’ o -

The following table lists the fiscal- related and program-related documents that are requsred to be submltted wnth the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachrments are reqguired for this grant

Part 2 Acceptance and Complrance

By marking an X in each of the hoxes below, the authonzed ofﬁcual who signs Schedule #1—General Infonnatlon certif ies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certiﬂcation.

Acceptance and Compliance

certlfy mz accegtance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbving Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

R K| X tzn%@x

Changes on thls page have been con rrned wrth T On this d"ate:
\fa telephonelfaxfemall {circle as appropriate) By TEA staff person:
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County-dlstnctnumberorvendoriD 108-912-045 _ 'rAm'c_éh'dmen_t#(forarnendments only):
Part3 Program-SpeciﬂcProvlsionsandAssurances' Vol ' L L

X | certlfy rny acceptance of and comphance wrth alt program- specnﬁc provisions and assurances listed below
HL ' “Provision/Assurance
The appllcant prowdes assurance that prograrn funds will supplement (|ncrease the level of servnce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
g | or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that wouid be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achlevement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicaters in section lll of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart model in & school, hold the charter operator, charter management organization,
or education management arganization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section 1l of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformatien Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation madel;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as. the change in achieverment for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111({b}3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

Change; 't_:m this paéé have 'Bgen"conﬁnné'd' with

Via telephonefax/email (circle as appropriate) By TEA staff pérson:
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iil. Are designed and developed with teacher and principal involvement,

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

{D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school! staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time and create community-oriented schools.

{A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
{language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations,

fli. Additional time for teachers to collaborate, plan, and engage In professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Desiqgn Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that;
s Improves student academic achievement or attainment
s |s implemented for all students in the school
s Addresses in a comprehensive and cocrdinated manner:
8. o improvement in school leadership
o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing s0, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

- -~ = = ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person;
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2.

Provide a rigorous course of study that enables students to receive a high schoo! diploma and complete
the Texas Higher Education Coordinating Board's {THECB) core curriculum; or an associate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.
Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.
Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing se, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing coliections of professional practice reflective
of student achievement.
While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school,

(B} Quantitative and qualitative data to identify students least likely to attend college/those historically

underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
{D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1
By the start of TTIPS full-implementation {Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. s marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to; the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.
By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.
Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.
Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:
(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high schoo! with at least six semester credit hours toward a baccalaureate
degree,

o o [ForTEAUseOnly .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate} By TEA staff person:
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(B) By TTIPS second year of full-implementation (Fall 2018}, have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board’'s (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 80
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessicns for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including; college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success initiative {T3l) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High Schaol Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with;

(A} An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facllities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IME faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following rescurces:

s Texas Education Agency, Early Coileqe High School program
» Texas Education Code §28.908
[ ]
[ ]

Texas Administrative Code §4.161

18 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commiissioner's Rules

Concerning Early College Education Program
The applicant provides assurances that the LEA/campus administering the state-design model wilt apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
reguirements:
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student recelving services funded through the grant program is enrolled in the grantee school.

9. 2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the L.S. Department of Education's Preschool Development Grants program. Under this definition,
program must have:

T On this date:

C an_geé bn 't'i"lis_pége é;_e been conﬁrmed .witﬁ: .
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(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway;

{B) High-guality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

{F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

{G) Developmentally appropriate, culturally and finguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all chifdren can access and participate fully
in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L) Evidence-based health and safety standards.

4. Provide educators, including preschool teachers, time for joint planning across grade levels.

5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B} Are designed and developed with teacher and principal involvernent;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is:

(A) Research-based;

(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skifls, self-regulation, and executive functions.

10. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

{A) Aligned with the school's comprehensive instructional program

{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute {(CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

Tha LEAfcampus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10.

... ForTEAUseOnly
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1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendarsftime, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high scheo! graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can wark within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and leaming and have the capacity to successfully implement
schoo! reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into 8 multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased leaming time; using a longer day, week or year,
and by addressing each of the following areas:

{A) Additicnal time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

{B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based leaming opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the tumaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turmnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of sticcess in implementing whole-
school reform medels in one or more low-achieving school.

2. The whole-schoo! reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp:/iwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

{B) A study that shows stalistically significant favorable impact on student academic
achievement or attainment outcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the medel for alt students in the school.

Changes 6n thls .pagé ha\.ré“b.één. cb.nﬁnnéﬂ.\..ﬁt.h:.. On this d.ate:
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5. The whole-school mode! must address at a minimum and in a comprehensive and coordinated
manner;
(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C} Non-academic supports for students
{D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federai requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMQ), or an education management organization (EMO} A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Selecta CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A} significant improvement in academic achievement

(B) success in closing achievement gaps either within & school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEAJcampus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

http:/fwww2 ed gov/programs/reaprlisp/eligible14/index. hitml

15,

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. if awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the appiicant will fully engage in grant negotiations
managed by TEA. Ifit is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.
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The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
18. | orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

19,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Fortfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

20. | The applicant understands that support specialists in the TEA TTIiPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching

21, support provided by TEA and/or its subcontractors.

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the

22. grant intervention models.

23. | The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.

24. A list of required data elements is included in the Program Guidelines for this RFA.

For TEA Use Only _
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County-dlstnct number or vendor ID: 1 108 912-045 — ﬁ”']"'Ar'ﬁﬂehdment#(foramendments‘only):
Part'l SubmittinganAmendment R T T T e T

This schedule is used to amend a grant appltcatlon that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1454.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is fisted on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form, All amendments are SUbjE‘.Ct to review and approval by TEA

Part 20 When an Amendment Is Required o

For all grants, regardless of dollar amount, prior written approval is reqmred to make certatn changes to the applicatlon
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3 Rewsed Budget
A B [ D
Class/ Grand Total from
# Schedule # Object Previously ‘gg:g:’erg ﬁ:gt;l;:t NB# ftartmd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. { Schedule #8: Contracted Services 6200 $ 3 5 3
3. { Schedule #9: Supplies and Materials | 6300 $ 3 3 $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 $ 3 5 3
5. Total direct costs: | $ $ 5 $
7. Indirectcost {  %): | $ $ $ 3
8. Total costs: | § $ $ $
= . . Revised Annual Budget Breakdown = = . S
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ $ $ 3 $
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County-d:stnctnumber or vendor ID: 108-912 045 _ 7 _ B | Amendment # {for amendments only):
Part4: Amendment..lustiflcation e S R e
Line Schedule #

8 Being Description of Change Reason for Change

Amended

1

2.

3.

4,

5.

6.

7.
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County-district number or vendor ID; 108-912-045 IAmendment#(for amendments only)
Prowde a_"__bnef q_vewlew of the. proglam you plan to. dellver i

g
' COmmunicatinn structures R SH ERRTE R

Response is limited to space provided, front side only, font size'no smallerthan 10 pount Anal

Ann Richards Middle School has been identified as a campus needing improvement under the No Ch!ld Leﬂ
Behind (NCLB) Act in the area of Reading for Special Education students and English Language Learners.

After evaluating the programs which are in place and disaggregating student data, we conducted meetings
with major stakeholders comprised of teachers, parents, students and administrators and reviewed their
input. We found that we are in need of additional support in the areas of teacher/administrator professional
development, instructional technology, and educational resources to improve the effectiveness of our current
academic programs. There is also a need to increase our parental involvement and student participation in
tutorial and enrichment programs. Increased student attendance will ensure the success of all students but
specifically our targeted population.

To continue strengthening our efforts with existing programs, we want {o enhance and supplement initiatives
to maximize our students' success. Additionally, we need to align and write curriculum to meet our specific
campus needs. This will require that proper measures and additional resources be provided for teachers. An
example of such resources would be substitute teachers that would allow staff the time needed to write
curriculum, select appropriate resources to supplement classroom learning experiences, and establish
timelines for implementation in their content area. Stipends would be needed to compensate teachers and
administrators working on curriculum after hours, weekends, and summer. Additionally, there is a need to
purchase resources that support the STAAR state assessment.

To address the needs of Ann Richards Middle School (ARMS) students, we have chosen the whole-school
reform model because our campus/district goals and objectives align with said model. First, ARMS will have
operational flexibility and receive ongoing support from Success for All during implementation of the grant.
Success for All will help us provide extensive professional development, materials, and software to help our
teachers use proven strategies to ensure our students’ reading success. Our primary goal will be to improve
academic performance in reading by incorporating technology resources and research-based instructional
programs/software in all classrooms. Next, we will use quality data to drive instruction and will implement
strategic pedagogically aligned staff development in all content areas with a focus on reading and writing .
This can be enhanced by incorporating instructional technology such as interactive whiteboards, reading
electronic resources, instructional clickers, additional computers, projectors and other electronic devices that
enhance the classroom experience, Administrators will be trained in monitering instruction delivery, data
analysis, and ways to increase leadership effectiveness. This training will be accomplished through
conferences, staff development, and educational relevant literature.
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'County-district number or vendor If): 108-912.045 ...{ Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Currently, our campus is comprised of 802 students with over 95% economically disadvantaged students.
This current year, our English Language Learners population has increased from 58.3% to 66.7%. Our
number of special education students has increased as well. This year, we are servicing 100 special
education students in 8%, 7", and 8" grades.

Student attendance is another area of concern since our attendance rate for 2015-2016 was 93%, well below
our target goal of 97%. In the spring of 2016, our STAAR state assessment data reflects the following:

66% of our 6", 7", and 8™ grade students met Level |l satisfactory standard in reading but only 18% of our
Special Education students and 48% of ELL students met this standard.

This data indicates that our campus is in need of strengthening our reading programs/ instruction particularly
with these two subgroups. Since our data showed these to be campus areas of need, we decided that the
Success For All Whole-School Reform approach is best aligned to our needs and geals. Some of the
initiatives that Success For All will help us implement are:

*Small group computer assisted support for struggling readers.

*Family Literacy Programs to promote reading and school attendance.

*Proven research based reading curriculumn for students reading below grade level,
*Program evaluation through quarterly school-wide reading assessments.
*Professional development for effective implementation of the reading program.

After a schoolwide campus needs assessment that surveyed staff, students, and parents was conducted,
additional areas of need were identified. For staff: additional staff development, curriculum resources,
technology resources, additional planning time, lower teacher/ student ratio, extension of instructional time,
professional conferences, and opportunities for graduate studies in content area. For students: academic
incentives, attendance incentives, educational field trips, Saturday camps, University campus visits,
motivational speakers/ presentations, extended day enrichment classes. For parents: family literacy nights,
ESL classes, GED classes, technology classes, and self-sufficiency classes.

Upon reviewing the identifying campus needs, a list of needed items and resources was generated and
budget allocations were made accordingly with the focus in Year 1 being the scheduling, planning, and staff
development in preparation for full implementation of grant initiatives in Year 2. Monies aliotted will be
utilized for purchasing of needed resources and equipment. TTIPS grant personnei, including a grant
coordinator, will be hired to oversee the management of the grant's budget, implementation ofcampus grant
initiatives, and ensuring that reports and documentation are accurate following all statutory and TEA
requirements. Grant coordinator will work collaboratively with the school principal.
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Texas Education Agency Standard Application System (SAS)

. omographi s to Be Served with Gr ds
County-district number_ or vendor I1D; 108-912-045 Amendment # {for amendments only):
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.

if data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
2014-2015 Texas Academic Performance
Total student enroliment 838 Report (TAPR), Campus Performance
African American student enroliment 1 0.1% 2014-2015 Texas Academic Performance

Report (TAPR), Campus Performance

. . 2014-2015 Texas Academic Performance
[+)
Hispanic student enroliment 836 99.8% Report (TAPR). Campus Performance

0.1% 2014-2015 Texas Academic Performance
/e Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

White student enrollment 1

Asian student enrollment 0 0.0% Report (TAPR). Campus Performance
Economically disadvantaged student enroliment 92.3 98.4% ;g;té%i;ﬁfé:;:ﬁg’;tﬂimmgnm
Limited English proficient (LEP) student enroliment 49T | B30% | A e e et
Special Education student enrollment 72 7.7% gg::ﬁ%igﬁfé:nﬁﬂz";f;m:";"w
Disciplinary referrals 1208 2015 - 2016

Disciplinary placements in In-School Suspension 757 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 429 2015-2016 PEIMS report #425; code #C164
Discipfinary placements in DAEP 20 2015-2018 PEIMS report #425; code #C164
Disciplinary referrals for Truancy ] 2015-2016 PEIMS report #425; coda #C164

94.3% 2014-2015 Texas Academic Performance

Attendance rate Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

Annual dropout rate (Gr 9-12) 2% Report (TAPR), Campus Performance
: 2014-2015 Texas Academic Performance
Annual graduation rate (Gr 9-12) N/A Report (TAPR), Campus Performance

STAAR / EOC met 2016 standard, mathematics (standard
accountability indicator)

STAAR f EOC met 2016 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2015, percent students Tested

705 85% TEA 2016 Accountability Summary Report.

66% TEA 2016 Accountablility Summary Report.

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Perforrnance
Report (FAPR), Campus Performance
2014-2015 Texas Academic Parformance
Report (TAPR), Campus Performance
2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performanca
Report (TAPR), Campus Performance

ACT and/or SAT- Class of 2015, percent At/Above Criteria

Average ACT score {(number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 22 of 68
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Texas Education Ageqc_y_ Standard Application System (SAS)

Schedule #1 mograph G s (c

County-district number or vendor ID 108:512-045 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, butis
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are imporiant to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enrollment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smalfer than 10 point.

The demographics of our campus have changed in respect to the two subgroups that we need to
specifically target in Reading. Our Special Education counts increased from 68 in 2015-2016 to
88 in 2016-2017. We have also expericed an increase in the number of ELL students. Our counts
in 2015-2016 was 529. This school year, 2016-2017, our count is 596.

The last three accountability summary reports have shown a steady performance rate in reading at
69% in 2014, 64% in 2015, and 66% in 2016. Although our performance rate has been pretty
steady, our system safeguards data show that our two target subgroups are stll performing well
below the all student population.

The performance of our special education students in reading has been declining every year
from 45% meeting the performance standard in 2014, to 26% in 2015, to 18% in 2016. Although our
ELL subgroup has shown some improvement from 41% in 2015 to 42% in 2015 to 48% in 2016,
their performance is still below the all student population as well.

C'ha'hges on this pége have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 23 of 68
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Texas Education Agency _ . S_i;andard Application System (SAS)

u e p with Grant

County-district number or vendor ID 108-9.12.-.045 | Amendment # (for amendnﬁén'ts Ut_JnIy):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Toa st B e e
Teachers 51| 7% | L0 Tems Aessemi parormarce Roor
Professional Support staff 9.1 10.9% (2'?;;-:;? 15;;?;3: ,f:ﬁgﬁ?aﬁ;em""ﬂ"w Report
Campus Administration (School Leadership) 4.0 4.8% (%?;;55 15’3-::5: ,f;ar}gfr?a‘ﬁ;em""am Report
Educational Aides 7.0 8.4% f‘-,-ogg'éf 105;:::3; ;‘:ﬁgﬁ;"a'i;em""a"w Report
African American Teachers 1.0 1.6% ?-?‘;g'éf 15';;.?;‘3: Qeﬁgm‘ﬁ;emma"w Report
Hispanic Teachers 554 | BT.T% | A s ety o ance Report
White Teachers 5.0 7.9% P ArR) Gt o e £ rformance Report
Astan Teachers 1.7 2.8% (2-?,;;',%? 10‘1?::: Acaderri Perfarmance Report
Beginning Teachers 2.0 3.2% ?-P;gﬁf 15;::3: gg}gﬁ:ﬁ;&m’ma"m Report
Teachers with 1-5 Years Experience 12.7 20.0% (2-,9‘;;%? 15;;:355 Qgﬂﬁ;ﬁ;ﬁmma"w Report
Teachers with 6-10 Years Experience 16.7 26.4% (z_gggé)c'l 1&2;3: Qg‘:}gﬁg’;ﬁ;ﬂmma"w Report
Teachers with 11-20 Years Experience 20.0 31.7% (2_3;;-:)(:" 16?:::3: égf}gﬁ;"aﬁf;m""“"m Report
Teachers with over 20 Years Experience 11.7 18.6% ?Agﬁf 15’;,:::: ggf}gﬁ:a'ﬁf:mma"m Report
Average salary- Beginning Teachers 45,000 ??Agﬁf?a?;f: P‘”‘:f}gﬁgf‘;‘emma”w Report
Average salary- Teachers with 1-5 Years 47,138 CTAPR), Cotnos Petomaan T ormance Repart
Average salary- Teachers with 6-10 Years 50,535 sy 15;?::: Aeademic Performance Report
Average salary- Teachers with 11-20 Years 53,819 ??Ag‘éﬁ?;ne;ﬁ: peademic Performance Report
Average salary- Teachers with over 20 Years 64 663 2014-2015 Texas Academic Performance Report
Experience ' {TAPR), Campus Performance
Staff with less than a bachelor's degree 0.0
Staff with Bachelor's degree as highest level attained 56.5 89.4%
Staff with Master's degree as highest level attained 8.7 10.6%
Staff with Doctoral degree as highest level attained 0.0 0%

Changes on this page have been confimed with: On this date;
Via telephonefax/email (circle as appropriate} By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 24 of 68
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Texas Education Agency Standard Application System (SAS

gtrends in a_ta related 1o oampus staff: seen over time in areas that are |mportant to understandlng your program plan
‘Response.is. limited to space’ provided front srde only.. Use Anal font, no smaller than 10 point. . : o

Our current staff demographics have changed this school year. In 6th grade Reading, we have 2
experienced teachers, a year three teacher and a first year teacher. In 7t grade reading we have a
third year teacher and two first year teachers. In 8 grade, we currently have 2 experienced
teachers in reading and 1 second year teacher. Given the lack of experience of 6 of 10 reading
teachers this school year, we need additional support, professional development and coaching to
our staff.

This year, we also have changes in our Special Education Department. We have a second year
teacher in our Special Adjustment Unit. Additionally we have hired a fourth inclusion teacher
because of the count increase in special education. The new hire is a first year teacher. These two
new teachers will also need additional support, professional development, and coaching.

e CAMPAS ——mr—————
Stafl Information CountiAverage percent
Total Staft 832 100.086
Professional Staff: 762 91.6%
Teachers 63.1 75.9%
Professional Support 9.1 10.5%
Campis Adrministration {Schoo! Leadership) 40 4.8%
Educationat Aldes: 70 8.4%
Total Minority Staff 78.1 93.8%
Teachers by Ethnickty and Sex:
Altcan American 1.0 1.6%
Hispanic 55.4 B7.7%
White 50 7.9%
Arnerican kndlan 0.0 0.0%
Aslan 1.7 2B%
Pacific islander 00 04.0%
Two or More Races o] 0.0%
Males 22.1 34.9%
Females a.1 B5.1%
Teachers by Highest Degree Held:
No Dagreg 00 0.0%
Bachelors 565 B89.4%
Masiers 6.7 10.6%
Doctorate 0.0 0.0%
Teachers by Years of Experlence:
Beginning Teachers 2.0 3.2%
1-5 Years Experience 127 20.0%
6-10 Yaars Experence 167 26.4%
11-2{ Years Expetence 200 N.%
Over 20 Years Experlence "7 18.6%
Number of Students per Teacher 149 na

Changes on this page have been conﬁrmed with: On __thls date:
Via telephoneffax!emall (oirole as appropnate) . o By TEA staff person _
— REA 70116105 SAS #198-17 Page 25 of 68
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Texas Education Agency Standard Application System (SAS)

3e Served with Grant Funds (conf

County-dlstnct number or vendor ID 108-91 912—045 B - Amendment # (for amendments on y).
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(;‘5) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

305 | 279 | 303 887

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3,
4" and 5™ grades, that teacher should be counted for each of those grade levels. [tis understood that this might
elevate the total count of teachers on this table. The actuai, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Respbnse'is limited to space provided, front side only. Use Ariai font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

35 36 33 104

Changes on this page have been confirmad with: S On this date:
Via telephoneffax/emaill (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 26 of 68
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Texas Education Agency Standard Application System (SAS)

‘County~d|str|ct nurnber or“Véndo'"r'lD. 108-915:64-5 T |Khﬁeﬁdment#tfﬁré'ﬁ'lénarﬁentsbﬁ.iy).

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

On August 29, 2016, the TTIPS campus committee met for the first time to review the TTIPS application, plan and shaft
surveys for the campus needs assessment and establish a timeline for the different TTIPS activities that would follow;
such as, information meetings, survey administration, data disaggregation, identification of campus needs, budgeting,
etc. The TTIPS campus commitiee was comprised of the School Principal (Thomas Ccana), curriculum Facilitator (Diana
Alvarez), librarian { Adelaida Martinez), Soclal Worker (Marivel Garcia}, District Grant Coordinator {Maria Leal) and ESL
Specialist (Irasema Gonzalez). The committee met subsequently on the following dates to complete the different tasks:

Thursday, September 1, 2016 Review TTIPS Application School
Monday, September §, 2016 Develop CNA Surveys

Tuesday, Septemnber 6, 2016 Develop CNA Surveys

Friday, September 9, 2016 Survey Data Disaggregation

Monday, September 12,2016 Survey Data Disaggregation

Monday, September 19, 2016 Delineate Campus Needs

Tuesday, September 20, 2016 Plan Activates to target areas of need
Thursday, September 22, 2016 Plan/Develop the TTIPS Budget
Friday, September 23, 2016 Plan/Develop the TTIPS Budget

The processes that we incorporated to identify the needs of our campus included three different surveys used to gather
data from different stakeholders. The surveys that were administered included:

» B question parent survey administered on September 6, 2016.

= 8 question staff survey on September 7, 2016.

» 20 question student survey on September 8, 20186.

L
Information meetings were held in order to keep all the stakeholders infarmed on the proceeds and progress of the
TTIPS Grant Application. The following meetings were held:

s Student Lunch Announcement, September 7, 2016.

s Parent Meeting, September 8, 2016.

» Site Based Decision Meeting (SBDM)/Campus Leadership Team (CILT) Committee Meetings, September 14,

2018.

After schoolwide campus needs assessment that surveyed staff, students, and parents was conducted, areas of need
were identified. For staff. additional staff development, curriculum resources, technology resources, additional planning
time, lower teacher/student ratio, extension of instructional time, professional conferences and opportunities for graduate
studies in content area. For students; academic incentives, attendance incentives, educational fieldtrips, Saturday
Camps, University campus visits, motivational speakers/presentations, extended day enrichment classes. For parents:
family literacy nights, ESL Classes, GED classes, technology classes, and self-sufficiency classes. Based on the data
gathered the TTIPS Campus Committee decided that a whole group Reform was the best model for our campus needs.
Upon reviewing the identified campus needs, a list of needed items and resources was generated and budget allocations
were made accordingly with the focus in Year 1 being the scheduling, planning and staff development in preparation for
full implementation of grant initiatives in Year 2. Monies aliotted will be utilized for purchasing of needed resources and
equipment. TTIPS Grant personnel, including a grant coordinator, will be hired to oversee the management of the grant's
budget, implementation of campus grant initiatives, and ensuring that reports and documentation are accurate following
al statutory and TEA requirements. The Grant Coordinator will work collaboratively with the school principal.
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Texas Education Agency Standard Application System {SAS)

'C'éunty-district number or vendor ID: 108-912-045 Amendment # (for amendments only):

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that appiicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

[] Transformation
] with Rural LEA Flexibility modification

] Texas State-Design Mode!

[ ] Early Learning Intervention Mode!

] Tumaround
[ with Rural LEA Flexibility modification

B Whole-School Reform

[] Restart

] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

After reviewing the different models and their components with all stakeholders, Whole-School
Reform was selected as the model we would follow if awarded the grant. Many factors were taken
into account but we felt that dismissing our school principal was not an option.

Together, as a full staff, we are ready to take on the challenge as we partner up with Success for All
Foundation to better improve the lives of our students. Success For All was selected because not
only does it have research proven strategies to help our students academically, but also strategies
to enrich the overall quality of life for them as well. SFA focuses on improving the ENTIRE child and
not just their academics.
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Texas Education Agency . ___ Standard Application System (SAS)

County-district number or vendor ID; 108-912-045 | Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
« - Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
» Describe how this input was taken into consideration when selecting the mode!.
« Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Families and community members were given the opportunity to be a part of the campus needs
assessment and planning process as well.

During our meet the teacher event, parents completed an 8 question parent survey which afforded
parents the opportunity to provide feedback. The school social worker, Mrs. Marivel Garcia,
represented parents and community members on the campus TTIPS Committee, providing
additional input and feedback, and keeping the lines of communication open with these
stakeholders. Additionally, the community and parents were also represented on the SBDM
Committee. During SBDM meeting held on September 14, 2016, all grant models were reviewed.
Consensus was reached to participate in the whole-school model if the grant is awarded.

Upon selecting the Whole School Reform Model, all stakeholders, including parents and community
members understood that the model implementation would be in partnership with a model
developer. The success for all whole-school reform approach incorporates a family and community
involvement component which will need the ongoing engagement and support of these stakeholder.
Parents will be expected to participate in Chips and Chapters, supporting their children with reading
and having discussions on books read. Parents will also be involved in a Home-based reinforcement
position to provide positive reinforcement to students experiencing behavior difficulties at school.
Community volunteers and agencies will also be solicited to help support campus initiatives
delineated in the grant and to provide services to our families.

Additionally, parents will remain involved in the different activities that will be made available to them
throughout the life of the grant. Some of these activities include: Family Literacy Nights, ESL
Classes, GED Classes, Technology Classes, Self Sufficiency Classes, etc.

Parents and community members will remain involved in the planning and implementation of the
grant as we periodically check for progress and make any necessary adjustments. Their input will be
continuously solicited and taken upon consensus of TTIPS campus committee and the campus
SBDM Committee.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 108-912-045 | Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation

and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel

involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district wiill provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications,

# Title Role/Function in Grant Experience, Certifications
District *Facilitate and oversee grant implementation Minimum 3 years experience in
Coordinator “Work collaboratively with campus administration, grant campus administration, Master's

1 of School coordinator, and school personnel, *Ensure all statutory and Degree in Educational

" | improvement | TEA requirements are met during grant implementation Leadership, standard principal
(DCSI) *Monitor the effectiveness of grant initiatives and update/ certification
(required) change as needed.
“Work collaborativel with campus grant coordinator Minimum 3 years teaching
*Plan and implement grant activities and inititiatives experience, Master's Degree in
2. | Principal * Ensure all statutory and TEA requirements are met during Educational Leadership, standard
grant implementation, *Monitor the effectiveness of grant principal certification, T-TESS/ T-
initiatives and update/ change as needed. PESS certifications
“Work collaboratively with campus administration, campus Minimum 3 years teaching
grant coordinator, and schoel personnel experience, Master's Degree in
3 Assistant *Monitor implementation of campus initiatives Educational Leadership, standard
" | Principals *Monitor the effectiveness of grant initiatives and update/ principal certification, T-TESS
change as needed, *Assist teachers in measuring program certification
progress through data analysis meetings
*Implement Success for All Reading Edge program with fidelity | Bachelor's Degree, valid teaching
“mplement grant initiatives certificate with required
4. | Teachers *Attend professional staff development provided endersements for specific
*Assess and menitor student progress performance in reading | assignemnts
*Promote and monitor student attendance
*Facilitate and oversee grant implementation Minimum 3 years teaching
“Work collaboratively with campus administration, district grant | experience, Master's Degree in
Grant coordinator, and school persennel, *Ensure all statutory and Educational Leadership, standard
5. Coordinator TEA requirements are met during grant implementation principal certification
*Moenitor the effectiveness of grant initiatives and update/
change as needed, *Develop and oversee grant budget and
spending
“Keep accurate documentation of all grant paperwork. Minimurn of high schoo! diploma,
*Submit purchase orders and other pertinent documentation in | 3 years experience, knowledge of
6. | Grant Clerk a timely manner, *Work collaboratively with campus basic computer skills, excellent
' administration, district grant coordinator, and school persennel | communication skilis, willing to
work collaboratively with others,
excellent interpersonal skills
*Implement Success for All Reading Edge program with fidelity | Bachelor's Degree, valid teaching
Instructional *Implement grant initiatives, *Attend professional staff certificate with required
7. Strategists development provided, *Communicate and demonstrate endorsements for specific
research based instructional practices assignemnts
*Support and facilate professional development of teachers
*Support teachers and students with grant initiatives High school diploma, minimum 60
Para- college hours, 3 years .
professionals/ experience, knowledge of basic

8. Instructional computer sk‘ills. exﬁcellent

Assistants communication skills, willing to
work collaboratively with others,
excellent interpersonal skills
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 108-912-045 “.Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the imptementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not inciude contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
. . Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
*Provide staff development for teachers *Bachelor's degree in education or specific
Consultants in | *Develop educational guides content area
1. | Academic “Provide instructional coaching for teachers *Minimum 5 years teaching experience
Content *Modeling of student lessons *Letter of recommendation from former clients
*Provide staff development for teachers *Meets What Works Clearinghouse standards
*Develop educational guides *Proven research based reading program
9 Success For *Provide instructional coaching for teachers *SiG approved
©O Al *Modeling of student lessons *Model must be designed to improve academic
achievement
*Provide staff development for teachers *Bachelor's degree in education or specific
Abydos *Develop educational guides content area
3. | Leamning *Provide instructional coaching for teachers *Minimum 5 years teaching experience
Consultants *Modeling of student lessons *Letter of recommendation from former clients
Kaqan *Provide staff development for teachers *Bachelor's degree in education or specific
Co% erative *Develop educational guides content area
4, Lear%ing *Provide instructional coaching for teachers *Minimum 5 years teaching experience
Consultants Modeling of student lessons l.etter of recommendation from former clients
*Provide staff development for teachers “Bachelor's degree in education or specific
Differentiated *Develop educational guides content area
5. | Instruction *Provide instructional coaching for teachers *Minimum 5 years teaching experience
Consultants *Modeling of student lessons *Letter of recommendation from former clients
6.
7.
8.
9.
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Texas Education Agency __ Standard Application System (SAS)

County-district number or vendor |D: 108-912-045
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’'s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when thers are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Prior to the grant implementation, a team of administrators and staff will be scheduled to visit campuses
currently implementing the Success For All Reading Edge Program in order to be able to see the instructional
components and practices being implemented. At the conclusion of these visits, presentations to all other
stakeholders will be conducted in order to relate the information gathered and the successes experienced by
these campuses which were visited. This, we feel, will help gain our stakeholders’ commitment.

Furthermore, to ensure full and continued commitment of grant participants, the TTIPS grant committee
and SBDM will meet periodically to review campus data and analyze the progress toward campus goals
delineated in the grant application.

At these meetings, activity planning and necessary adjustments to initiatives would be made as well,
following these activities:

Academic Performance and Quality Data

To monitor student academic performance, reports generated from: DMAC, Renaissance Learning, district
benchmark exams, state STAAR exams, TELPAS scores and System 44 results will be reviewed at grade
level, department, and faculty meetings to ensure continuous progress. After data disaggregtion, changes
and interventions will be made to ensure academic improvement.

Leadership Effectiveness
To monitor leadership effectiveness, surveys of students, parents, and staff will be conducted.

Learning Time
To monitor learning time, grade level team leaders and assigned department adminstrators will keep sign-ins

and agendas of weekly planning sessions. Lesson plans will be viewed and administrators’ walk-throughs
will be focused on bell to bell instruction.

Parent/ Community Involvement

To monitor parent/ community invelvement, sign in sheets and parent logs will be kept to check attendance.
To increase parental visits at the campus, parents will be surveyed for feedback on session agendas, topics
covered, and delivery of information.

School Climate

To monitor school climate, surveys will be administered to students and staff to determine if scheduled extra/
co-curricular activities or classes are proving to be helpful academically and emotionally. Results will be
reported to Campus Site Based Decision Making Committee and campus administration. Changes will be
made to improve activities proving to be unsccessful.

Teacher Quality

To monitor teacher quality, previous year's students’ performance on state assessments will be compared to
the current year's totals to gauge the impact of instructional strategies and practices. Teacher surveys will
help to gather data on professional development and its impact on teacher practices. Administrators will
conduct walk-throughs and continue to coach teachers through reflective conferencing.

- For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 32 of 68

2016-2020 Texas Title | Priority Schools (TTIPS). Cvcle 5



Texas Education Agency Standard Application System (SAS)

ounty-district number or vendor ID; 108-812-045 i Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is imited to space provided, front side only. Use Arial font, no smaller than 10 point.

La Joya Independent School District will sustain campus reforms once the grant funding expires
through the continuation of specific operating funds, professional development support, specific
utilization of to-be-empowered staff, and embracing the newly established parental and community
resources.

Through these reforms we will continue to have students maximizing their learning potential. What
La Joya Independent School District will not sustain are positions currently brought in under this
grant, such as the campus grant coordinator, grant teachers, support staff, district shepherd, book
keeper, etc. Specific campus practices that will continue after the grant expires: Ann Richards
Middle School will continue to look at data on a continual basis fo ensure maximum learning
potential is being met and to make needed changes as warranted to improve academic
performance.

Parents and community members will continue to be an integral part of our school makeup and site
based decision making committee. Flexible scheduling and precise instructionally focused calendar
will be kept as a foundation on which teachers and staff can base their monitoring of instruction.
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Texas Education Agency Standard Application System (SAS)

*aount?—a“istrict number or vendor ID: 108-912-045 ' ' | .I'”'Amendment # {for amendments only}:

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stakeholders met during grade level, faculty,and SBDM meetings to establish academic target goals for the
2016 — 2017 school year. The process included a review of both data from the previous school year and data
from beginning of the current school year. Stakeholders established the following academic goals for
students in 6%, 7t and 8" grades:

Quantitative Goals
« STAAR Reading assessment- 76% of all student population meeting Level li standard

» STAAR Reading assessment- 60% of ELL student population meeting Level |l standard

» STAAR Reading assessment- 45% of Special Education student population meeting Level Il standard

+ Renaissance Learning STAR Reading Assessment- 80% of all student populations in grade 6
reaching a scale score of 560, grade 7 a scale score of 592, and grade 8 a scale score of 626.

¢ TELPAS state assessment- ELL students need to advance at least one proficiency level in their
composite score

» Student Attendance Goal- 97% attendance

Additional qualitative data will be gathered through surveys, classroom observations and walk-throughs, and
stakeholder input.

Part 2: Data Collection. Describe the processes for collecting data at a detalled level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smalfer
than 10 point.

In order to collect data , Ann Richards Middle School will utilize resources such as:

Renaissance Learning, DMAC, Compass Learning,

iStation, RTI, LAS Links scores, TELPAS,

PEIMS, PBIS surveys, Organizational Health Institute,
Surveys, and locally developed evaluation tools,

Ann Richards Middle School will form committees to collect needed reports available at the campus level. Grant
coordinator will gather information or reports needed from LEA. Once the data has been collected at the campus, it will
be disaggregated by the corresponding departments. For example, parent and community surveys will be dispersed to
the social worker, Communities in Schools case worker, and committee members. Each data item will be compared to
previous data to check and look for trends or differences. Trends or differences will be noted and possible reasons for
differences will be identified. Next, summary of results will be shared with the corresponding campus administrators and
grant coordinator. The results will be reported to the campus SBDM committee so that additional input and feedback will
be collected. The data directly related te instruction will be analyzed and shared with teachers during grade ievel and
facuity meetings. Planning time will then be focused on writing curriculum to address specified issues so that instruction
can be more intentional and fully address student needs. Administrators and department heads wiil monitor the
implementation of these changes and monitor the departments to ensure that the data is influencing instruction. This will
be an ongoing process to ensure that continuous improvement occurs in all areas. This process will occur on a monthly
basis for areas not invelving instruction. Those will occur on a six weeks basis. Every data item collected will be
disaggregated, given to the proper departments, monitored for positive impact on student learing, and ongoing to
ensure sustainability and improvement.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 108-912-045 | Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are probiems with project delivery to be
identified and corrected throughout the project?

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Campus teachers and staff will come together and review campus data for the previous school year.
Staff will be surveyed on current practices and procedures that helped get our campus to the place
we are currently at. Staff will be surveyed on whether the implemented practices were beneficial or
detrimental to student l[eaming. Next, a team of staff will visit other campuses implementing the
transformational model and report to home campus staff what practices are making the greatest
impact on student learning at sites visited. The team would then make recommendations as to
needed changes in practices, programs, scheduling, and/ or classroom procedures they feel would
improve student academic success. Finally, stakeholders will make the decision as to what
procedures and programs would be implemented that would have the greatest impact on raising
academic achievement.
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Texas Education Agency Standard Application System (SAS)

County-gdistrict number or vendor |D: 108-912-045 | Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. include processes to:

« Identify a reasonably sized pool of prospective external providers

e Assess level of experience in delivering the work

. . Determine a history of prior success; consistent strong results in similar projects
- »  Conduct a risk-assessment related to contracting

o Execute final selectlon and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
A rigorous process will be implemented for the recruitment screening and selection of external
providers. TTIPS campus committee, in conjuction with the campus SBDM, will partake in the
screening and selection process. The process will be public to all stakeholders. This process will
ensure objective decisions and input from all stakeholders.

Recommendations for at least 5 external providers will be reviewed during the selection process.

Qualified providers will need to provide a record of consulting experience with a minimum of 3 letters
of recommendation from previous employers.

The committee will analyze the evidence of success particularly with the demographics and
academic needs similar to our campus.

The final selection of external providers will occur upon review of data provided and selection criteria
is met.

Through the consensus of all stakeholders and with the providers clear understanding of the
campus’s vision, missiom, and goals, the contractual agreement will be signed. The contract shall
include clear roles and responsibilities of the external provider provided.

Goals for performance and a timeline will be required in the contract.

External providers will also be expected to follow all district guidelines and protocols.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 108-912-045 | Amendment # (for amendments only)

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:
Proposed schedule to regularly review external provider performance
Campus/district personnel responsible for oversight and management of providers
s Process/instruments used to measure and monitor success of providers
'« Corrective actions or additional supports utilized to improve provider performance
Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

External providers will be overseen by the campus TTIPS grant committee, in conjuction with the
campus SBDM committee.

Reviews of external provider's services and performance will be conducted on a quarterly basis.

Data such as 6 weeks exams, common assessments, district benchmark exams, attendance
reports, TELPAS benchmarks, Renaissance Learning STAR Reading Growth Reports, teacher
feedback, and professional development surveys will be utilized to evaluate provider's services.

Based on the information gathered though the data instruements, reflective conferences will be
conducted with external providers. Corrective actions and expectations will be discussed if needed.

If after reflective conference, performance targets are still not being met and/ or campus dissatisfied
with services being provided, contract will be canceled and next qualified external provider will be
contacted.

Additionally if the provider does not adhere to any contract components, services/ contract will be
terminated.
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Texas Education Agency _ n Standard Application System (SAS)

ediile #16-—Response:

County-district number or vendor ID: 108-912-045 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

After-School Enrichment Classes to help with daily attendance: Baking, Martial Arts, Aerobics, Crafting,
1. Photoshep, Moviemaker, Chuckwagon Cooking,

Staff Development: Google Academy, Apple Academy, Differentiated Instruction, Abydos Reading Writing,
2. Cooperative Learning, Success For All Curriculum

Staff In-State & Out of State Conferences: Cooperative Learning National Conference, Differentiated
3. Instruction National Conference, Model Schools Conference, Abydos Conference

University Field Trips to encourage students to encourage them to be college and career ready: 2 and 4 year
4. college and universities

Self-Sufficiency Classes for Parents: Nutrition, Baking, Basic Computer information/ Skills, Welding,
5. Woodworking
6 Parent Book Club: Book Club is for parents and community members
7 Academic Content Area Consultants in Reading, Math, Science, and Social Studies
8 Chrome Books with charging carts
g Ipads with charging carts

Summer Academy for ELL students: All ELL students in current 6 and 7" grade as well as incoming 6" grade
10. students will attend a summer academy focusing on English language learning.
11 Saturday Instructional Camps
12.
13.
14,
15.
16.
17.
18.
19.
20.
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Texas Education Agency _Standard Application System {SAS)

| Amendment # (for amendments only):
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How wilt you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font_no smaller than 10 point.

Currently, goals and initiatives have been planned for this school year. Goals in reading for all
students, special ed, and ELL have been established as previously have been listed. Goals and
initiatives for attendance have also been established. To help attain these goals, scheduling
practices at the campus level have changed.

In 6th Grade reading, a 90 minute block scheduling has been incorporated into the instructional day.
Students have also been scheduled by ability using performance color bands for parts of the
instructional day to allow for differentiated instruction.

In 7t Grade, periods have been extended by 20 minutes to extend instructional time for each core
area. Three writing teachers have also been added, to help prepare students to the STAAR writing
assessment.

In 8" Grade, periods have been extended by 30 minutes to extend instructional time for each core
area.

An ESL Specialist position was added, which allows weekly Sheltered Instruction Component
Training for teachers to implement with ELL subgroup.

In addition, the ESL Specialist is serving as a SIOP coach working alongside teachers to help plan
and provide feedback with a goal of strengthening effective teaching practices with all students,
particularly the ELL population.

Weekly PLC meetings with a focus on lesson planning have been initiated where the SEAL process
is utilized to plan rigorous and engaging lessons for students.

Instructional Rounds which afford teachers the opportunities to see best practices in action, are
being conducted periodically.

Because of the amount of new or inexperienced teachers at the campus this year, a new teacher
academy has been established to help support and train teacher in different areas, such as,
establishing classroom procedures and practices, managing discipline, and planning engaging
lessons.

If we were awarded the TTIPS Grant, we would continue with our existing initiatives, but we would
be able to supplement and provide additional resources, professional development through the
TTIPS budget.

It would give us the opportunity to implement the Success For All Reading Edge program for Middle
school to help increase student performance in reading for all students, sp. Ed. Students, and the
ELL subgroup. The TTIPS Funding would also allow us to provide additional support and programs
for parents in the community.
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Standard Application System (SAS)

"Coungy-dlstnct number or vendor ID 108- 912—045

| Amendment # (for amendments only):

respond to the prompts in the table below.

Statutory Requirement 5: Principal Replacement
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal 'of the applicant organization prior to school year 2015-2016. These applicants shall

Applicants not proposing a Transformation, Early Learning or Tumaround model, shall indicate below with *N/A”.
Response is llmited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Name of pnnc_lpal who wil be

be in place for
implementation of the model:

in place through the N/A
implementation of the model:
Hire date, or anticipated hire
date of the principal who will NIA
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County-dlstnctnumber or vendor 1D: 108- 912- 045 ' " ' -| Amendment # (for amendments only)
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA applicants. proposmg a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposmg to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Eleh‘iéht'ln'me mc'id'el_ R NIA

selected for modification:

Description of the

modification: NIA

How intent of the original N/A

glement remains/will be met;
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Texas Education Agency

Standard Application System (SAS)

Counfy-district number or vendor ID: 108-912-045 Amendment # (for amendments only):

and Assurances.

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent and equitable evaluation system that takes into account student growth as a significant factor.
Please review the descnptlon of requirements of the evaluation systems under these models in Schedule #2 Provisions

These applicants shall respond to the promgpts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Leaming model shall indicate below with *N/A”.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

N/A

Describe how the evaluation
systermn was developed with
teacher and principal
invalvement:

N/A

Changes on this page have been confirmed with:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17 Page 42 of 68
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Texas Education Agency Standard Application System (SAS) _

edul
County-district number or vendor ID: 108-812-045
Statutory Requirement 8: Educator Reward and Removal
Applicants proposing 2 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING madel must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

| “Amendment #_Zfor amendments only):

Describe the rewards
available for educators who
have increased student N/A
achievement in Implementing
the model: -

Describe

protacols/interventions to
support teachers who are N/A
struggling to Improve
professional practice:

Describe the criteria
established for educator N/A
removal:

Changes on this page have been confirmed with: — Onthls date:
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency } __ Standard Application System (SAS)

[ Amendment # (for amendments only):

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing.a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services. :

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with
“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Through the Success For All Foundation and their research proven strategies for solutions that focus
on the total learner, we will introduce the Getting Along Together (GAT) program for our middie
school students.

GAT is introduce early in the school year, teaching students to think critically, solve problems and
work cooperatively. Through literature based lessons, introducing strategies for conflict resolution,
and teachers guide students in learning how to work together effectively. Throughout the years,
students’ issues are addressed by setting expectations and rewarding positive peer interactions.
The school and SFA work together to design a customized schoolwide behavior management plan,
based on discipline referrals, suspension records, teacher surveys and other particular
requirements.

The approach includes behavior tracking mechanisms, proactive behavior management, workshops
and end of year reviews.

Through the extended day enrichment program students will be able to participate in non-academic
activites that will help build their social-emotional well being. Students will be able to socialize with
each other, while engaged in high interest activites.

Parents and community members are invited to attend colonia meetings as well as meetings at the
campus level. Parents and community members have options to attend self-sufficiency classes,
GED classes, as well as Make and Take sessions that will help them help their children learn.

Chén.ges on this pag'e 'hé\.re been: con m‘iéd with: “ " On thls date ]
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency _ ] _ Standard Application System (SAS)

| County t:"idtﬁr"iuni'bler or véndbr ID: 108-912-045 ! J'ik'rﬁ't'en'drrierataﬂ;E (for amendments only):

Statutory Requirement 10: Developing an Early Coliege school-wide strategy _

Agplicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). ‘Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances. C ' L

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Respbnse' is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner that
will bé in place for the early
college high school
development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:

r TEA Use Only
Changes on this page have been confirmed with: On this date
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Texas Education Agency _ Standard Application System {SAS)

County-district number or vendor ID; 108-812-045 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances, :
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial fonf, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to N/A
a minimum of six (6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-20189 school year:

Changes on this page have been confirmed wath: | On this date’
Via telephone/ffax/iemail (circle as appropriate) By TEA staff person;
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_ __ _Standard Application System (SAS)
- Responses equirsments (con
County-district number or vendor ID: 108-912-045 | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued) '

Applicants proposing @ TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances. TR

These applicants shall reépond_to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with *N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Texas Education Agency

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2017, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits;

r TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D; 108-812-045 Ara;ndment # (for amendments only):

and Assurances.

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the descnption of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high .
gualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model;
such as staffing or facilities
needed to deliver a grade-
level or other educational

program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.

N/A

Changes on this page have been confirmed with: ] Onthls date:
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Texas Education Agency . Standard Application System (SAS)

ounty-district number or vendor ID: 108- 912-045 T Arnendment# (for amendments only):
Statutory Requirernent 14: High~quality preschool programming (continued)
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the descnphon of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances. .
These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is: .
research-based; vertically
aligned in math, science, NIA
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that N/A
inform continuous
improvement and next-grade
readiness:

Changes on this page have been confirmed with: On this date:
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Texas Education Agency _ _ Standard Application System (SAS)

Statutory | 'equ re

County-district number or vendor ID: 108-912-045 | Amendment# (for amendments only):

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment.’;In screening ‘all existing staff, no more than 50% may be rehired to work in the tumaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround mode! shalt
indicate below with “N/A™. '

Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the N/A
turnaround model, inciuding
the criteria for best-fit in the
turnaround model;

Indicate the number of
existing staff rehired for work NIA
in the turnaround model
implementation:

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround modet;

[ndicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new turnaround
implementation staff, N/A
including rehires and new
hires:

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:; 108-912-045 | Amendment # (for amendments only):
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND mode! must adopt a new campus governance structure in which the school may
report to-a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive Ieadershlp,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of reqmrements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These appllcants shall descnbe the new govemnance structures planned in the space below. Applicants not proposing a

Tum_around model shall indicate below with “N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Changes on this page have been confirmed with: T On this date:
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Texas Education Agency _ _ - Standard Application System (SAS)

County- -district number or vendor 1D: 108-912-045 _' ) ] Amendment # {(for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in partnership
with a whale-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate b_e_low with “N/A.

Response is limited to space provided, front side only. Use Arial font, ne smaller than 10 point.

Name the model developer
with whom you will partner to
im plernent the whole-school
refon‘n

Success For All Foundation

Success for All Elernentary Schools in Texas Gain on TAKS - Reading

Texas elementary schools implementing Success for All made significant gains on
the Texas Assessment of Knowledge and Skills (TAKS) —~ Reading scale. From 2003 to
2010, Texas elementary schools implementing Success for All had a 4.5 percentage-
point increase in the number of students in grades 3—-5 who met standards. Other Texas
schools gained 0.B percentage points. For the 2009-2010 school year, 100 percent of
Success for All schools made AYP vs. 85 percent of otherTexas schools.

A Whole-Schoo! Reform Reading program, Reading Edge, is available through
Success for All for middle schools. Reading Edge has shown similar results in
strenghthening students’ reading skills.

A meta-analysis of research on fwenty-nine models categorized Success for All as
ong of only three programs with the “Strongest Evidence of Effectiveness.” (Borman,
Hewes, Overman, and Brown 2003)

Describe the record of
success the mode! developer
has shown in implementing
whole-school reform
strategies:

Success for All was evaluated in a three-year randomized control trial, the “gold
standard” of research, funded by the U.S. Department of Education between 2002 and
2006. Students in Success far Ali schools achieved at significantly higher levels than
similar students in control schools. The difference in only three years was enough to cut
the black-white achievement gap in half. {(Borman, Slavin, Cheung, Chamberlain,

Name and describe the Madden, and Chambers 2007)

study/studies examined that
support the efficacy of the

model selected. In a series of studies involving more than 6,000 students aver 10 years, students in

Success for All schools were on average a full grade level ahead of students in similar
control schools by fifth grade. This difference was maintained during middle school even

Include information about the though the intervention was finished. (Borman and Hewes 2002)

study's sample size and

multi-site sampling. Research on the Success for All middle school program was reviewed by the federally

funded What Works Clearinghouse. No middle school program was given a higher
rating for research quality and effectiveness. (Chamberlain, Daniets, Madden, and
Slavin 2007)

Include key findings showing
impact on student
achlevermnent.

A five-year randomized evaluation of Success for All was conducted under federal i3
funding. Results found students in Success for All gained more than matched controls in
reading. (Quint, J. C., Zhu, P., Balu, R., Rappaport, S., & Del.aurentis, M. 2015)

Additionally, provide citations
for the study publications.

University of Michigan researchers evaluated Success for All as part of a study in
instructional improvement and found positive effects of Success for All in comparisan to
other whole school reform programs and a contro! group. (Cheung and Slavin 20186)
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Texas Education Agency Standard Application System (SAS)

oun{y istric num erkor Véndbrl “108 912-0453'7 — |Amendment#(foramendmentsonly)

Statutory'Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these appllcants shall describe the rlgorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency __ _ Standard Application System (SAS)

oﬁhty-dé ct number or en D 108- 912-045 — | Amendment#(for amendments only):

Statutory Requirement 19: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achieving school
within reasonable proximity to the closed school.

These apphcants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure modet shall
indicate below with “N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Changes on this page have been confirmed with:
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Texas Education Agency

Standard Application System (SAS)

County-Dlstnct Number orVendorID‘1'08-9‘1'2-045 ]

Amendment hﬂrﬁber {for amendments only):

# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 partlcrpatlon for any groups _ E _E _ & _
_Barrier: Gender-Specific Bias - Ll e
# Strategies for Gender-Specrf‘ ic Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate O H [
AD2 | Provide staff development on eliminating gender bias ] O O
Ensure strategies and materials used with students do not promote
AD3 gender bias L u [
AO4 Develop and implement a plan to eliminate existing discrimination and the O 0 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of - 0 O
gender
AOB Ensure students and parents are fully informed of their rights and O O ]
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
‘Barrier: Cultural, Linguistic, or Economic Diversity B e
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L ]
goz | Provide interpreteritranslator at program activities L] ] L[]
Increase awareness and appreciation of cultural and linguistic diversity O O [
BO3 | through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an O = ]
BO4 appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ O u
Provide staff development on effective teaching strategies for diverse
BO6 populations O O O
Ensure staff development is sensitive to cultural and linguistic differences = O |
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical = m ]
BO8 | assistance center, Title |, Part A schoo! support team, or other provider
B0g | Provide parenting training I:] 1 [
B10 | Provide a parent/family center ] L] L]
B11 | Invelve parents from a variety of backgrounds in decision making O ] ]

Changea on thrs page have been conﬁrrned with:

On this date .

Vla telephoneffax!emait (crrde as appropnate)

B By TEA staﬁ person

RFA #701- 16-105 SAS #198-17

2016-2020 Texas Title | Priority Schools (TTIPS). Cvcle 5
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Texas Education Agenc

County-Distn'ct Number or Vendor 1D: 108-912- 045 ‘ Amendment number ffor amendments only):
‘Barrier: Cultural, Linguistic, or. Economic Divorsity (cont:) e
# Strategies for Cultural, Linguistic, or Economic Dwersnty Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | leamning activities and other activities that don’t require parents to come to ] ] ]
the schoaol
g13 | Provide child care for parents participating in school activities ] [l ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O U .
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O U [
Offer computer literacy courses for parents and other program
B16 | beneficiaries o O L
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] L] [l
B18 | Coordinate with community centers/programs L] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L] [ L]
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] [ ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national O d O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ U O
Bg9 | Other (specify) O U O
‘Barrier; Gang-Related Activities - R
# Strategies for Gang-Related Activities Students | Teachers Others
co4 | Provide early intervention ] L ]
co2 | Provide counseling O [ ]
co3 | Conduct home visits by staff Ll O L]
co4 | Provide flexibility in scheduling activities O O ]
co5 | Recruit velunteers to assist in promoting gang-free communities ] L ]
cos | Provide mentor program - [l |
Provide before/after school recreational, instructional, cultural, or artistic ] O n
co7 programs/activities

Changes on thls page have been conﬂrrned wuth

On thls dale

Vla te!ephone!fax!emall (cm:{eas appropnate) : : ;_ ;_;. T ByTEAstaﬂ‘ person

RFA #701 16-'105 SAS #198 17

2016-2020 Texas Title | Priority Schools (TTIFS), Cvcle 5

Page 63 of 68




Texas Education Agency

Standard Apptication System (SAS

MWmendmem number (for amendments only)
Barrier Gang-Related Actlvitles (cont.) L e e T e
# Strategies for Gang—ReIated Actiwties Students Teachers Others
CO08 | Provide community service programs/activities ] M ]
C09 | Conduct parent/teacher conferences 0 1 O
C10 | Strengthen school/parent compacts ] O O
C11 | Establish collaborations with law enforcement agencies | O M
C12 | Provide confiict resolution/peer mediation strategies/programs | O ]
c13 :1;?12 lecerlcl’ibcgzieg:lonlasststance from business, industry, or institutions of 0 0 O
c14 Eﬁvgjaentgregliggénrsosr{r::lon to teachers, school staff, and parents fo deal O O o
cgg | Other {specify) O O 0
‘Barrier: Drug-Related Activities - e . B e e e
# Strategies for Drug- Related Activities Students | Teachers | Others
D01 | Provide early identificationfintervention O ] |
D02 | Provide counseling O 0O g
D03 | Conduct home visits by staff [ | [
D04 ‘F:{;nc_lrnt._l‘lfl :i?itl;teers to assist in promoting drug-free schools and 0 0 M
D05 | Provide mentor program O O |
D05 grrg;irg?n t;e;gtrie:;f;;tsr school recreational, instructional, cultural, or artistic O 0 0O
D07 | Provide community service programs/activities O O [
D08 | Provide comprehensive health education programs ] [ O
D09 | Conduct parent/teacher conferences ] O M
D10 | Establish school/parent compacts 0O [ O
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs O ] O
D43 ﬁi‘;it ;:glcllit;g;':g'i.'on!assistance from business, industry, or institutions of n| O 0
D14 “Pvgt%vg:!rej ;[?;r;;ntggr;;oszrgztlon to teachers, school staff, and parents to deal n M O
Deg | Other (specify) 0 [l ]
Barrier: Visual Impairments o
# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention ] O O
£02 | Provide program materials/information in Braille | O [

Changes on this page have been confirmed with:

| On this date:

Via telephone_ffe;demali (éircl_e as appro.priate)

By TEA staff person;

RFA #701-16-105; SAS #198-17

2016-2020 Texas Title 1 Priority Schools (TTIPS), Cvcle 5
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Texas Education Agency

County-Dls’tnct Number or Vendor lD 108 912—045

Standard Application System (SAS)

Barrier' ViSI.lal Impairmenbs i _: SRR _.-_:.:j T

Amendment number (for amendments only)_:

Strategles for V;sua! Impalrments

Students

Teachers

Others

#
E03 | Provide program materials/information in large type ] ] ]
E04 | Provide program materials/information in digitalfaudio formats W ] L]
£05 rmrc;\;icrf; :;atff development on effective teaching strategies for visual ] [ ]
E06 | Provide training for parents OJ | ]
EQ7 :gg;sasti gi}ia;enalsﬁnfonnation published on the internet for ADA n n [
E99 | Other (specify) O O ]
Barrier: Hearing Impairments L Sl S R
# Strategies for Hearmg Impamnents
FO1 | Provide early identification and intervention O [ O
FO2 | Provide interpreters at program activities O ] ]
FO3 | Provide captioned video material O ] ]
FO4 | Provide program materials and information in visual format M ] O
FO5 | Use communication technology, such as TDD/relay | L] 0
FOB :?1:;:;]1?1 :ﬁﬁ development on effective teaching strategies for hearing O 0 1
FO7 | Provide training for parents O O O
F99 | Other (specify) O O L]
‘Barrier: Learning Disabilities 3
# Strategies for Learning Disabilities Students | Teachers | Others
GO1 | Provide early identification and intervention d O O
302 | Expand tutorial/mentor programs [ | O
GO3 E?:;?ﬁgsgrz tctlaz\;:;opment in Identification practices and effective 0 [ ]
G04 | Provide training for parents in early identification and intervention O ] |
G99 | Other (specify) O O dJ
Barrier: Other Physical Disabliities or Constraints '
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA ngelop and impiemgntg plan to achiew_e full participation by students 0 [ O
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O]
HO3 | Provide training for parents O | |
H99 | Other (specify) ] | O
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Barrier Inaccesslble Phys[cal Structures e e
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# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Bge;?hpe?nd |n-!plem_ent aplan to achl_eve full participation by students n O 0
physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O O O
J99 | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention O O M
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff O M 1
K04 | Recruit volunteers to assist in promoting school attendance | O [l
K05 | Provide mentor program A O O
Kos | Provide before/after school recreational or educational activities | O ]
K07 | Conduct parent/teacher conferences O O ]
K08 | Strengthen school/parent compacts 1 [l O
Kog | Develop/maintain community collaborations O ] N
K10 | Coordinate with health and social services agencies [l O O
K11 | Coordinate with the juvenile justice system O ] [l
K12 a;il; ::glcllil;gﬁeg'i?nfassistance from business, industry, or institutions of n = O
K99 | Other (specify) O O O
Barrier: High Mobility Rates . _ o L
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies 0O ] [
L02 | Establish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O | 0
L99 | Other {specify) N O O
Barrier: Lack of. Support from Parents .
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents [ O O
MO2 | Conduct home visits by staff O ] (]
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Strategies for Lack of Support from Parents

Students

Teachers

Others

#
MO3 | Recruit volunteers to actively participate in school activities |l | O
M04 | Conduct parent/teacher conferences I d |
M05 | Establish school/parent compacts O O O
MO6 | Provide parenting training Ol O O
M0Q7 | Provide a parent/family center O O O
MO8 | Provide program materialsfinformation in home language ] ] O
M09 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Oﬁ.er. ‘_‘ﬂexible” opportupi_ti_es for invol\femeng, includ_ing home learning [ [ ]
activities and other activities that don’t require coming te school
M11 | Provide child care for parents participating in school activities 1 [l |
M12 ik\ﬁgarcla;wdlgg%? :S: ogc;%f&;irglly members' diverse skills, talents, and O M u
M13 :?t:aor\:g; :rt;;l:a%iucahon, including GED and/or ESL classes, or family = ] 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O 1 0
M15 | Facilitate schoo! health advisory councils four times a year O O ]
Mg9 | Other (specify) O O i
Barrier: Shortage of Qualified Personnel RS s s
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] ]
NO2 nRﬂ?:c:‘riiittyagnrg :;;am personnel from a variety of racial, ethnic, and language = 0 ]
N03 | Provide mentor program for new personnel O O ]
NO4 | Provide intern program for new personnel | ] d
NO5 | Provide an induction program for new personnel O O O
NOG | Provide professional development in a variety of formats for personnel O O |
NO7 | Coliaborate with colleges/universities with teacher preparation programs ] [J L]
N99 | Other (specify) O O |
Barrier: Lack of Knowledge Regarding Program Beneﬁts -
# Strategies for Lack of Knowledge Regarding Program Beneﬁts Students | Teachers Others
P01 E:’\écg)np; aagg Jirt?énsle;;zn; :n];?tg to inform program beneficiaries of n M B
P02 z:gl;)s;ng;\l.:sletterfbrochures to inform program beneficiaries of activities 1 0 n
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:Barrier Lack of Knowledge Rogardmg Program Beneﬁts (cont.) Lo e e
# Strategies for Lack of Knowledge Regarding Program Beneﬂts Students Teachers Others
P03 Provlde’announcements to_ local radio stations, newspapers, and - [ ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] O ]
‘Barrier; Lack of Transportation to Program Activitles E A e
# Strategies for Lack of Transportation Students | Teachers | Others
Q04 Z;g:;g:stransportat[on for parents and other program beneficiaries to 0 ] O
Qo2 Offer "‘ﬂexibie" opportuni'ti‘es for invol\.:emenr, inchd_ing home learning n O O
activities and other activities that don't require coming to school
Qo3 gggﬁgﬁts program activities in community centers and other neighborhood ] ] O
Q99 | Other (specify) O ] [
‘Barrier: Other Barriers e e T e
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy O L L
Other barrier
Z99 Other strategy [J U O
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy L] [ [
Other barrier
z99 Other strategy O [ O
Other barrier
299 Other strategy O u U
Other barrier
299 Sther stategy u O O
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy [ O u
Other barrier
299 Other strategy O O u

Changes on this page have been oonﬁrmed wrth

1 On thls date:

V'Ia telephoneffaxfemall (clrc!e as. appropriate)

RN By TEA staff person

RFA #701 16—1 05; SAS #198-17

2016-2020 Texas Title | Priority Schoals (TTIPS). Cvcle 5

Page 68 of 68



